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F irst the pandemic, and now the spreading effects of war 
in Ukraine — a series of world-shaking events has 
upended the complex connections of global trade. 
However, for ambitious legal advisers in the Asia-
Pacific region, this represents a chance to prove their 

value to their clients, who seek lawyers with the perspective to 
understand their problems and the ingenuity to solve them. 

Fast-moving developments also present law firms with 
geopolitical and social challenges of their own. Revenues may be 
rising and the outlook for global trade remains buoyant, say the 
region’s law firm leaders — but the market is shifting, 
nevertheless. On top of that, firms are under pressure over their 
traditional neutrality between clients, and there is a global 
shortage of relevant skills. Read more about the views of law firm 
leaders on Page 4. 

Other shifts are under way too. On Page 6, the FT’s Asia 
business editor looks at implications for Japan’s law firms of 
private equity’s growing interest in the country. On Page 9, the 
FT’s global China editor says the trade war between the US and 
China will be increasingly characterised by intricate legal work. 

On Pages 10-23, alongside a bank of case studies, FT writers in 
the region look at how law firms have tackled issues such as:  the 

use of blockchain to digitise paperwork across the global 
shipping industry; how Australia’s disgraced banks handle their 
data; legal considerations when “homecoming” Chinese 
companies seek a mainland listing; and lessons from Japan on 
sustainable energy. 

We recognise that individuals are important in bringing 
innovations to bear through their leadership and knowhow. So, 
on Page 24, we turn the spotlight on lawyers who are curious 
enough to look outside their specialisms for solutions to fast-
changing client demands. On Page 26, we celebrate the 
trailblazers who foster new products and pioneer fresh skills in 
their firms. 

All the case studies highlight innovations with the potential to 
improve legal advice and support to clients, everywhere. The 
most outstanding win an FT Innovative Lawyers award. This is 
the FT’s ninth annual special report on innovation in the legal 
industry in Asia-Pacific. Our thanks to RSGI which, alongside the 
FT, compiles this annual review of innovative law firms, 
individuals, legal service providers and in-house legal teams. 

Robin Harding, 
Asia Editor 

Fast-changing times 
require strategic advice 
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Legal teams are innovating by 
helping to break down silos in their 
organisations.

 
WINNER
McKinsey & Company
To keep pace with a sudden rise in 
volume and complexity of legal work 
after the business took on a number 
of big projects, McKinsey & 
Company’s Asia legal team 
reorganised the way it works with 
the company’s frontline consultants. 
Each consulting team now works 
with a single legal point of contact, 
who builds a deep knowledge of 
that team’s business. 
   In addition, legal team members 
each have a “spike area” in which 
they have deep technical expertise, 
such as data privacy, technology or 
private equity transactions. This 
expertise is drawn on by the point of 
contact as needed. 

   The model was developed and 
piloted in Asia and, following its 
success, is being rolled out to legal 
teams in other regions. 

Accenture
The legal team set an “inclusion 
challenge”, involving a series of 
videos, questions and follow-up 
discussions to build understanding 
of a range of diversity and inclusion 
issues and to strengthen 
engagement across the team 
following the start of the pandemic.     
The team used change management 
software that employs 
neuroscience principles 
to encourage 
behavioural change 
and is used by 
Accenture with its 
external clients. 
Nearly 1,000 
lawyers took part, 
and the scheme has 

increased participation in 
other initiatives such as 
Accenture’s LGBT+ 
allyship programme.

Amazon Japan
Unlike many other 
Japanese companies, 
Amazon Japan’s legal 
function has recruited 
qualified lawyers from law 
firms. 
   The legal team of 80 includes 
more than 50 qualified lawyers — 
the largest in-house legal team of 

qualified lawyers in Japan. 
   To compete with law firms 

for the best recruits, it 
provides challenging 
career development 
opportunities, for 
example by moving 

lawyers between 
different Amazon 

businesses. 

   The legal team has also 
created new roles in a 

specialised team in 
order to engage 
actively with 
Japanese regulators.
 

PayPal Australia
The Australian legal 

team at PayPal created a 
clerkship programme in 

partnership with law firms to 
give graduate students 
experience working
in-house before they 
start their law firm 
training. 
   The programme has 
deepened the team’s 
relationship with the 
law firms, helped them to 
develop valuable skills and 
also created a potential source
of talent for PayPal’s legal 
team. 

Talent management

Westpac
The Australian bank’s legal team has 
developed its digital literacy 
programme by training staff in data 
visualisation and visual design skills.   
The initiative equips team members 
to represent complex analyses from 
a regulatory investigation or a 
litigation as diagrams, for example.
   Greater flexibility, along with a 
focus on digital connectivity and 

wellbeing, has led to legal 
team members reporting 

increased job 
satisfaction, 
productivity and 
energy. 

Researched and 
compiled by RSGI. 

“Winner” indicates the 
organisation won an FT 

Innovative Lawyers 2022 award; 
other organisations are listed 
alphabetically. 

Innovations are improving the 
quality and speed at which lawyers 
undertake day-to-day services. This 
category recognises outstanding 
initiatives already implemented, 
and also commends “ones to 
watch”. 

WINNER
DXC Technology
An online risk 
assessment tool 
was developed by 
the Asia-Pacific 
legal team of the 
US-based 
international IT services 
and consulting company. It 
streamlines the approval process 
for risks and exceptions in 
customer contracts, increases 
contracting speed, and collects 
records to track precedents and 
provide insight into how risk 
decisions are made. The tool 
provides a big picture view of the 
company’s contractual risks and 
makes negotiating new contracts 
and renewals more seamless. 
Since its launch in Asia-Pacific, 
the tool has been rolled out 
globally.

BHP
A dedicated legal operations and 
transformation team at the 
Australian miner is making a series 
of incremental improvements to the 

way the legal team operates. The 
team has introduced a central hub 
to share resources on improving 
processes and effecting change in 
the organisation, and new tools to 
automate and speed up reporting, 
contracting and accessing legal 
advice.

CIMB Group 
The legal team at the 

Malaysian bank 
created technology 
that uses machine 
learning and robotic 
process automation 

to assess millions of 
alerts for transactions 

that could fall foul of anti-
money-laundering rules. The 

tool can manage the majority of 
non-complex alerts without needing 
human input and is collecting 
valuable data to track patterns in 
risky transactions.

DBS Bank 
The legal and compliance team at 
Singapore’s DBS, south-east Asia’s 
biggest lender, 
implemented what it 
calls a platform 
strategy, to 
manage data and 
technology 
initiatives across 
the department. It 
ensures the 
processes and 
resources to develop, 

launch and support new 
technologies are co-ordinated. 
An important component is 
training people in new tech and 
operations skills, and creating career 
paths for non-legal professionals in 
the team.
 
McKinsey & Company
To support a sudden increase in 
work after taking on a number 
of new projects, the Asia-
Pacific legal team at the 
consultancy introduced a 
new process to centralise and 
manage legal requests from 
the business, and a tool to 
create contracts automatically. A 

communications programme 
helped business colleagues to 

rethink how they engage 
with the legal team and to 
encourage use of self-
service tools. 

Tata Communications
A dedicated legal 

operations team at the 
Indian telecoms company has 

implemented automation tools, legal 
intake and analytics apps, an 
internal team to manage high-
volume legal processes, and a 
revamp of its contracting process. 
The focus on a wide range of small 
initiatives allowed the team to 
deliver results quickly.

PayPal Australia 
The Australian legal team at PayPal 
developed a tracking tool to scan 
laws and regulations in the 250 
markets where the online payments 
company operates, to ensure the 
business’s policies comply. The tool 
is being rolled out globally and 
provides a comparison of regulation 
across jurisdictions, and notifies the 

team when relevant 
changes occur.

Westpac 
The 
Australian 
bank’s new 
Legal Advice 

Protocol 
comprises a 

series of interactive 
engagement guides that 

help to provide a clear structure for 
how the legal team operates, 
escalates risks, and works with the 
business. 
   It has increased oversight and 
ensures that the correct people are 
involved in decisions and 
communications on business 
risks.

Operations

COMMENDED
Hyundai-Doosan Infracore 
A new platform and a data-driven 
process ensure the South Korean 
construction equipment maker 
complies with new employment, 
antitrust and other laws and 
regulations. Systems automatically 
monitor transactions at the 
company to flag potential issues.

Line Corp 
Creating a legal operations team is 
changing the way the legal team of 
the mobile app company — a 
subsidiary of SoftBank entity Z 
Holdings — works by developing 
tools to track and visualise legal 
requests and response times, and 
digitising contracting processes.

Mitsubishi Corporation
Japan’s largest trading house has 
set up a task force to review and 
lead the implementation of new 
legal technologies. An initial focus 
included introducing tools to share 
knowledge across a wide-ranging 
legal team. 

Shell
The Asia-Pacific legal team has 
started to introduce a new supply-
led operating model that gives it 
more control and agility in how it 
delivers services to the international 
energy company. It has launched a 
mobile app to share legal templates 
and advice, and tools to automate 
simple legal documents.

In-house

All initiatives were researched 
and compiled by RSGI. 
“Winner” indicates the 
organisation won an FT 
Innovative Lawyers 2022 
award; other organisations are 
listed alphabetically.


